
PROGRAM OVERVIEW

Everything is changing. Today, as never before, a new 
kind of leadership is required. Women are stepping 
forward to facilitate positive change. If you have ever 
wondered how to motivate people, how to inspire 
them to action, how to help them achieve their highest 
potential and productivity, this program is for you.

The Women in Leadership Program delivers exceptional 
leadership skills and skill sets that will help you 
achieve your goals as a leader. Leadership is not 
about personalities, it is about systematic, learnable 
practices. Enhance your leadership effectiveness with 
this outstanding three day program.

IQ is no longer the determiner of success and 
satisfaction in life. Research shows that there are 
other key competencies necessary for a successful 
happy life. These other core competencies necessary 
for success are emotional and social skills. 

The leader of today has a multitude of areas to 
balance; family, profession, physical health, mental and 
emotional stamina and much more. This program will 
help you balance all of these and develop the capacities 
necessary for leadership today. This three day program 
is a unique opportunity open to women with leadership 
responsibilities in the education sector.

PROGRAM DETAILS

Discover the five core practices of great leaders
Day 1
•	 Becoming more flexible 
•	 Changing time, changing technologies,  
	 changing leadership
•	 Comfort zones and quantum leaps
•	 Discover the difference between the traditional 
	 and new model of working 
•	 Five core practices that will enhance your  
	 effectiveness
•	 Values and Vision
•	 Master the secrets of effective listening
•	 Seeing through our own blind spots

Enhance your social and emotional  
leadership skills
Day 2
•	 Teach people to think on behalf of the business
•	 Inspire the ‘heart’ 
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•	 The power of Appreciation
•	 ‘BE’ the way
•	 EQ-IQ-SQ The secret to success as a leader
•	 The EQ-IQ-SQ Inventory
•	 Emotional and social literacy - The new frontier  
	 in leadership
•	 Setting your dial for success

Developing an attitude of constant never  
ending improvement
Day 3
•	 Discover the self-actualizing secret to success
•	 Walk in shoes of people you serve
•	 Build your high performance team
•	 The five stages of high performance teams
•	 Kaizen - constant never ending improvement
•	 Develop your leadership philosophy

ABOUT THE PRESENTER

D. Trinidad Hunt, an international author, consultant 
and keynote speaker has over 30 years of experience 
in the area of program development and curriculum 
writing. As cofounder of the Élan Enterprises LLC, 
Trinidad developed and delivered organisational 
training programs for business leaders nationally and 
internationally for such companies as Pepsi Cola, Frito 
Lay, Sprint and The Royal Banks.

Trinidad has hosted her own radio talk show out of the 
East Coast in the United States speaking to leaders in 
the top Fortune 500 corporations across the nation on 
her IQ-EQ-SQ model and how it affects Leadership in 
the 21st Century.

Two of her books Learning to Learn: Maximising Your 
Performance Potential and Operator’s Manual for 
Planet Earth - An Adventure For the Soul have been 
translated into 5 languages with Learning To Learn 
receiving an international award in America.

Trinidad’s has recently released is Wisdom’s Way – 
the Art of a True Leader, and The Roadmap to Success 
which she co-authored with Stephen Covey and Ken 
Blanchard.

Trinidad has successfully presented her Leadership 
Dimensions Program to a wide range of participants 
in the corporate and education sectors. As an integral 
part of the Women in Leadership Course, participants 
will be provided with a powerful structure for creating 
and supporting change.

Dates	 Day 1:	 Thursday 20 May 2010 
	 Day 2:	 Friday 21 May 2010 
	 Day 3:	 Monday 9 August 2010

	 All days 9.00am - 4.00pm

Venue	 CSE  
	 Mercer House  
	 82 Jolimont Street 
	 East Melbourne VIC 3002 
	 Melways Ref: 2G B6

Cost	 $847 (inc GST) 
	 Cost includes program materials,  
	 all morning/afternoon teas, and  
	 lunch on all days.

RSVP	 Tuesday 11 May 2010

Parking 
As parking in the area is mainly 1 and 2 hour, 
it is advisable for participants to use public 
transport. CSE is a 5 minute walk from trams and 
trains. There is all day parking at the Melbourne 
and Olympic Park, Entrance D, Swan Street for 
$10.00 per entry (subject to availability).

Presented by D. Trinidad Hunt



RETURN TO:

Please complete and forward  
this form with your remittance to:

Melinda Spiteri 
CSE  
Mercer House 
Level 1, 82 Jolimont Street 
East Melbourne VIC 3002

Phone: 03 9654 1200 
Fax: 03 9650 5396

RSVP:  
Tuesday 11 May 2010

PAYMENT DETAILS:

For this document to be a TAX INVOICE for GST the following  
information must be completed in full and payment made.

No of staff attending: 	 @ $847 (inc GST)	 = 	 $

$770 + $77 GST = $847

Please fax your completed form to Melinda on 03 9650 5396.  
The cheque made payable to CSE should be forwarded separately.

R E P L Y  F O R M

This document will be a TAX INVOICE for GST once payment is made.

       	 I/We wish to participate in the workshop Women in Leadership, to be held on Thursday 20 May, Friday 21 May  
	 and Monday 9 August 2010, 9.00am - 4.00pm, at CSE, Mercer House, 82 Jolimont Street, East Melbourne.

Please complete the registration details below. Confirmation notification will be by return email.
Tick the boxes if you would like to receive regular email updates from CSE

CANCELLATIONS: Unfortunately, no refunds are available if less than one week’s notice is given. Cancellations prior to this incur a 25% cancellation fee.

ABN 33 004 055 556

School

Address												            Postcode

Phone	 	 	 	 	 	 	 Fax

School email

Individual dietary requirements
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