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Can transforming education systems be led?       
By Valerie Hannon  

Valerie Hannon, a leading international education consultant, argues that the growing complexity and interdependence 
of modern societies, combined with the pervasiveness of digital technologies, has led to a preoccupation with the nature 
of systems and what is entailed in innovating at system level. The author argues that a similar challenge now confronts 
the education systems in developed countries and may offer opportunity to countries where education systems are still 
evolving. This leads her to an examination of the question: ‘Can transformational systemic innovation in education be 
led?’ Or is it an emergent, disruptive and unpredictable phenomenon? Her exploration focuses particularly on issues 
relating to transformation, systems, transformational System Leaders and the new education ecosystem. 

Seminar Series No. 232  ISSN 1838-8558  ISBN 978-1-921823-50-3

Total Learning     
By Charles Leadbeater      

Charles Leadbeater, an international authority on innovation and creativity, uses examples from fields as disparate as leading 
edge urban design and Total Football, to illustrate the nature and effects of regime-level change. He explains why a similar 
scale of change is required in education and advocates a model of Total Education. To achieve this, the ‘industrial’ aspects 
of the current education regime need to be minimised, opening up time and space for children to learn in new ways. Part of 
our aim, he concludes, will be to restore the idea that education should build character, provide moral purpose, encourage 
creativity, inspire the imagination, and develop problem solving and practical skills for all our young people.
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Education with a Capital E™       
By Charles Fadel  

Charles Fadel, Founder of the Center for Curriculum Redesign, argues that the last really major changes to school curriculum 
were effected in the late 1800s and now, in a very different era, with vastly changed societal needs, education curricula are 
overdue for major redesign. In considering what form such redesign should take, he discusses four key dimensions of what 
he calls Education with a Capital ‘E’™: Knowledge, Skills, Character, and Metacognition. He also explores the importance 
of ‘interdisciplinarity’ and the role of technology in the learning process, and invites the reader to join him in addressing the 
seminal question ‘What should students learn for the 21st century?’          
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