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Seminar Series No. 245  ISSN 1838-8558  ISBN 978-1-921823-71-8

Mentoring in teacher education    
By William Louden

In this paper, originally prepared for the Association of Independent Schools of New South Wales, Professor Louden 
discusses mentoring in teacher education, comments on theoretical models, including Hudson’s five key components and 
Crasborn’s four roles in mentoring, and discusses how research and theory have impacted on practice in Australian state 
systems. He also provides examples of international work in the field, relating to both 1:1 mentoring and collaborative 
strategies. Professor Louden concludes that further development of mentoring – contributing to a single, national authentic 
assessment at the end of students’ clinical education – would be an important addition to the national professional system 
developed in Australia in recent years.   

Seminar Series No. 246  ISSN 1838-8558  ISBN 978-1-921823-72-5

Making Experimentalist Leadership practical: The theory and practice of futures literacy
By Riel Miller

What can leaders do when they try to take on the task of leading transformation? Riel Miller proposes innovative 
Experimentalist Leadership (EL) as one effective response. This model rests on two skills – improving ‘capacity to use the 
future’; and being able to design ‘collective intelligence knowledge creation processes’ – and an experimentalist mind set. 
He draws practical examples from the Global Education Leaders’ Partnership (GELP), a program which has set out to 
transform education, effectively and sustainably, at local, national and global levels. The author comments on evaluation of 
the program, whose members envisage education systems that equip every learner with the skills, expertise and knowledge 
to survive and thrive in the 21st century.  

Occasional Paper No. 141  ISSN 1838-8566  ISBN 978-1-921823-73-2 

The rhetoric and reality of evidence-based practice and teaching reading:  
How to bridge the curriculum gap
By Jonathan Solity

The author is Director of Optima, a psychological and educational research-based consultancy, in the UK. He identifies 
major barriers to children learning to read and explores the implications of research for how classroom practice needs to 
change, if the curriculum gap is to be bridged for the lowest-achieving students. He argues that a failure to learn says more 
about the teaching methods used, the research that informs practice and teachers’ perceptions and expectations, than it does 
about the students and the nature of their problems. The reality is that what needs to change is less about additional funding 
or resources, school reform or government legislation, and more about an acceptance that everyone can be taught to read.
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