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Seminar Series No. 247  ISSN 1838-8558  ISBN 978-1-921823-74-9

The shared work of learning: Lifting educational achievement through collaboration.
An agenda for systemic change    
By Tom Bentley and Ciannon Cazaly

The authors argue too many young Australians are starting behind in their education, staying behind, and disengaging 
from school; that overall, student achievement in Australia is not improving and the gaps between high and low achieving 
students, and between well-off and disadvantaged students, are too wide. Using examples of how, in this context, some 
schools are making notable improvements, the authors explain the findings of a research project that explored high-impact 
local learning systems in South Australia, Victoria and NSW. They examine the evidence of collaboration’s important role 
in lifting student achievement and overcoming community disadvantage; and then offer recommendations and an agenda 
for systemic change, using collaboration to achieve impact at scale.   

Seminar Series No. 248  ISSN 1838-8558  ISBN 978-1-921823-75-6

Generational change in schools: Addressing the challenge of ‘generational collision’
By Phil Lambert

Dr Lambert discusses how the different values and behaviours of generation groups cause considerable challenges for 
companies, organisations and leaders in managing their staff, maintaining morale, dealing with conflict and recruiting and 
retaining staff. He identifies the implications of three generations – Baby Boomers, Gen Xers and Gen Ys – working together 
in schools, sharing the same workspace and, for many, sharing aspirations for career enhancement and advancement – but 
with differing perceptions of what this means for them. The education sector is not isolated from generational issues and 
Dr Lambert summarises actions needed to address ‘generation collide’, which has the potential to damage relationships, 
workplace culture and school renewal reforms.  
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Leading change, changing leadership (Part 2).
System change moving to the next level of performance – incorporating two case studies 
By Patricia Collarbone 

CSE published Part 1 of this paper in 2012 (Occasional Paper 126). In the interim, schools in Australia and overseas have 
tried out the author’s ideas in practice. Here, the first paper’s themes are summarised and Dame Pat then presents two case 
studies from projects undertaken in Melbourne Catholic schools, commenting on the lessons their authors have reported. 
Drawing on the case studies, she discusses how to achieve successful collaboration within and between schools; how to 
build staff capacity; the importance of high-quality facilitation for achieving transferable skills, processes and tools; clarity 
of purpose; measurable outcomes; and the fundamental need for a structured change process, if schools striving for reform 
are to achieve their desired outcomes.  


